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PLEJHCT e Domestic Cover Comittee - FProprect Leport
and hecommendations

1, The enclosure has bean reviowod and civen caroful study
by this office. Ths central theme of the recommendations le con= ”
curred inj- namely, that all phases of implemertetlion ci geni~cover
3 ust be placad in one unit with full austhority to cct on benalf
of all Cid. Thie oilice, however, doee not concur in the theory
that the answer to the cover problem 18 the expansicn, refinewent

P SRE—————————

-4 sffectiva a’ministrstion of present practicas, &c it is felt e

tnat the bras angwer to ihe cover problcm is the moroe forward K v .

opproach as described in oaw memorandum of 23 November 1¥tl. in A
. order, however, thal somu action will be teken towards impeevrenzat : i

of the cover sltuation es 1% presently exisis in the rpency, thde

office concurs in the conclusion of the Cover Committue 2(b) with
the provise that in the implementation of this proposal weoTy
consideration te piven to ius dovelopaent elong the eoniersl Linse
cet forth in our memcrandum of 23 Novamber 1951, .

2. Tt nas becn the experisnce of I&SC thet the najority of
proeblems arising with cemlecover cccar in wstterc ol e renersd
pereomel nature, such ag oredit referencen, present amploymoeat.,
inguiries from outside, cte.y furthermore, that tic ipitiel semi-
covert problom snd ite solution arises in porsonnel recruitment under
appropriate covir when first contaet ie made with an individaal
tor employment. under this premise, thie oifice dous not. agroee
with perapragh 3(a) that the most approprietae unit for the im-
plementation of this grotlam is the Cover Divieion. %he problems :
of cover cut acrust administrative and operational factors and ;
reprasent the suws total of problems in porsonnel, sceurity, cover
tivieion, lialson cnarnzle and other unitez.

I

3, It iz therafore recomnded that the establlnment gnd
managenent of agvopriate scai-covert administrative wcavares be
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pleced under ths directiecn of tie Assistant Dixector for / areEannial o
Tha AD/P should @qﬂablish a sgparate unlt recponsille tor thoe ine
plementation of the cover pregramy to conedst of eseirnod ciiicers
of the Cover Sivisden (reprisenting mT/P)s Security end Parsonncl.
It is rocomaended thab tha proposcd umit be granted apurepriste
authority to implement this propram asd to delegate certoin rospon-
sibilities to the respective ovificer to be axerclged under ite
close direction., The centrol mit ae proposod s not & committee
bat would e a ulle~time workins anit handling e}l phares ol the
COVET PrOgran.

e The 'ecirity Difice 4o prepsred to aesist in the japle-
merbation of whls pregrem thyough advive and perveswad to pactet in
carryinz oat thls [mction,

Sheffield Fowards
Colonel, 1l 6
Securlty Qificex/OlA
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Hoport of Lonestic Cover Committes
dta 12 Vept 52
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